Welcome to this Whole School SEND webinar!

The session will begin shortly.

* Feel free to introduce yourself in the ‘Chat’

« Put any questions for our speakers in the ‘Q&A

« Slides and a recording will be available tomorrow

« Attendees are automatically muted and have their cameras off
* Please be respectful towards speakers and other attendees
 Message one of the team if you are having any technical issues

Please complete our opening poll while you wait for the session to begin.

Fl%d > ° ‘gEﬁISSChOOl n O S e n

Department : .
. Helping Everyone Achieve B @ @
for Education Ping 4



Leading Governance for SEND:
Using the Whole School SEND
Governance Review Guide

Malcolm Reeve
South West
29t June 2021

Funded by

Department
for Education

Qs nasen

Helping Everyone Achieve 8 @@



Whole School SEND Contract Aims

Equip the school workforce to prioritise and understand their responsibilities in relation
to SEND and to share and embed good practice at individual and setting-level within
their CPD and school improvement plans, particularly in relation to SEN Support, early
Intervention and effective preparation for adulthood

Equip schools to meet their training needs in relation to SEND to improve provision

through the delivery of targeted training packages within specific Local Authorities

Build capability within the school workforce to ensure all professionals can contribute to
excellent SEND provision at every point in their career by providing clear CPD pathways
to support their development, including in relation to specialist provision
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Workforce Contract

* Our aim is to promote and support SEND In
schools in England

* We provide free resources and tools and give
free training and support



Useful resources NAasen

Helping Everyone Achieve 8@ @

https://www.sendgateway.org.uk/resources

The following suite of videos cover ADHD, Acquired Brain Injury, Autism, Down’s Syndrome, Dyscalculia,
Dyslexia, Dyspraxia, Hearing Impairment, Physical Disability, Social, Emotional and Mental Health, Speech,
Language and C ication Needs and Visual Impairment.

Acquired Brain Injury

ADHD

Autism

Down's Syndrome

Dyscalculia

Dyslexia

Dyspraxia

[E] Social Emotional and Mental Health

SEND REVIEW GUIDE
A school-led approach to

improving provision for o\\“

Hearing Impairment

Speech Language and Communication

Physical Disability

Vision Impairment
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SEND GOVERNANCE SEND REVIEW GUIDE PREPARING FOR ADULTHOOD
A school-led approach to ‘ \ , FROM THE EARLIEST YEARS

Review Guide
improving provision for all

Review Guide

MAT
SEND Review Guide

TA DEPLOYMENT REVIEW GUIDE DEMONSTRATING INCLUSION TOOL

EFFECTIVE SENCO DEPLOYMENT
Every Leader is a Leader of SEND

A guide for the SENCOs
and their line managers

A school-led approach to

\
- iy, . e ; X
. Eﬁ improving provision for all A collaborative tool to enable all leaders
. N
.-y

to understand and demonstrate
inclusion in their settings
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The 5 Pillars of SEND Governance
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() Governance Review Report

A governor of SEND......

will ensure that governance of SEND is
evaluated annually using a
structured review process
with
external input
and

actions agreed
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THE SETTING DEMONSTRATES:

A strategic approach that incorporates SEND as part of a broader aspiration for inclusion across all stakeholder groups. An embodied vision
for the education of all learners with SEND that will deliver a culture of high aspiration for all learners.

A culture, values and ethos which actively welcomes learners with SEND and successfully includes parents and carers to support high-quality
outcomes.

Its strategic SEND priorities and can explain how these inform short to medium-term goals in support of its broader vision.

Collective ownership and responsibility of the implementation of the settings strategic plan with appropriate systems for monitoring.

THE BOARD DEMONSTRATES:

Up to date knowledge regarding SEND policy and practice and can hold the setting to account in line with their statutory obligations.

That it models a culture of high aspiration for all learners.

Active participation in building a culture, values and ethos which welcomes learners with SEND and includes their parents and carers.

That they monitor and evaluate progress towards the effective implementation of strategic priorities and goals for SEND.

Proportionate risk management policies and procedures are in place to support the setting’s strategic SEND priorities.

Strengths Areas for |development




ACCOUNTABILITY R

THE SETTING DEMONSTRATES:

SEND provision is evaluated effectively alongside other priorities in the school development plan.

Data analysis specifically highlights the outcomes of learners with SEND as a cohort, across key phases and other defined characteristics,
e.g. 4 broad areas of SEN need, gender, disadvantage (pupil premium), Looked After, etc.

The budget is allocated and managed effectively and transparently to ensure outcomes for learners with SEND identified in short and
medium-term plans are met.

Staffing and leadership structures actively support the strategic priorities associated with SEND.

THE BOARD DEMONSTRATES:

Confidence that robust performance management processes underpin high-quality outcomes for learners with SEND.

Changes to relevant legislation, policy and practices are reflected upon and, where necessary, organisational or procedural adaptations
are made.

Reporting and publication of key SEND information is made publicly available, such as relevant policies and a SEN information report.

Strengths Areas for development




STRUCTURES AND PROCESSES R

THE SETTING DEMONSTRATES:

That comprehensive assessment supports accurate identification of need and informs classroom practice.

Systematic scrutiny of behaviour, exclusion and attendance data to ensure additional educational needs are neither missed nor
disproportionately represented.

accessible to all.

Specific SEND roles and responsibilities are clearly understood by all staff and volunteers.

THE BOARD DEMONSTRATES:

That it robustly interrogates reports from the headteacher or others specifically focusing on requirements related to learners with SEND.

Governor business is focused on priorities identified in the short and medium-term plans, including those related to SEND.

That its committee structure ensures SEND is considered strategically and effective communication supports this.

Terms of reference make clear that decision making by any sub-committee or working group must take in to account the needs of learners
with SEND.

Strengths Areas for development




PEOPLE MANAGEMENT R

THE SETTING DEMONSTRATES:

There are clearly defined opportunities for professional development for all staff and volunteers in relation to SEND across all phases and
faculties.

Gaps are identified in SEND knowledge, skills and understanding and appropriate professional development opportunities are put in place
to close these.

Roles and responsibilities for SEND provision are clear. As a result, all staff and volunteers understand and accept their responsibilities and
accountabilities.

The SENCO works collaboratively alongside the headteacher, senior leaders, parents and carers, and external agencies, including the voice
of learners to develop a whole setting response to SEND.

THE BOARD DEMONSTRATES:

All governors understand their accountabilities towards learners with SEND.

At least one member has demonstrably enhanced knowledge, skills and understanding of SEND.

Skills audits identify levels of understanding of SEND and the board has developed an action plan to address any skills or development gaps.

The Chair ensures that governor inductions include a comprehensive setting-specific introduction to SEND.

Strengths Areas for development




EVALUATION R

THE SETTING DEMONSTRATES:

There is a comprehensive understanding of strengths and areas of development for strategic planning of SEND informed by the SENCO and
other professionals.

That it seeks meaningful involvement from stakeholders, including learners with SEND and their families and carers, which is used to reflect
critically on progress and outcomes.

An openness to change policies and practices where necessary to foster inclusion and meet the needs of learners with SEND. Rigorous self-
evaluation processes demonstrate a commitment to continuous improvement for SEND provision.

There is a comprehensive understanding of strengths and areas of development for strategic planning of SEND informed by the SENCO and
other professionals.

THE BOARD DEMONSTRATES:

The setting’s vision, ethos and values including SEND are reviewed and updated as necessary.

How their decision-making impacts on learners with SEND.

That it compares internal data with external sources of information to challenge the improvement of the setting’s SEND provision.

A willingness to provide peer support and proactively identifies opportunities to share effective SEND governance with other settings and
boards.

An understanding of the views of learners with SEND to enable it to check information provided by the setting’s leaders.

Strengths Areas for development




SEND in a Nutshell

AN

A governor of SEND......

will encourage a one-page overview of
SEND containing key information
and its use
to raise the profile and understanding of
SEND amongst leaders, staff, governors and
other stakeholders
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Chapter 3
‘Reviewing SEND governance
and SEND provision’

...... sets out some questions
which governors may want to
ask in board meetings



Governor Questions

Follow-up Questions

What is our school’s profile of
needs?

e What proportion of pupils have an EHC plan?

e What proportion of pupils are at the level of SEN support?

e What is the balance of pupils’ primary needs in relation to the four broad areas
of need?

e How do these proportions compare with regional and national averages?

e How has the school’s profile of need changed over time?

e Does the school’s profile of need and trend data suggest that we are becoming
more inclusive over time?

e |s the school’s approach to the identification of SEND accurate and consistent?
How do we know?

Is coproduction effective?

e Are families equal and meaningful partners in determining SEND provision?

accessible to families to support the overall -'c-i-i-r-'r-{ﬁ-éaprnductinn?

e How often do parents/carers routinely discuss SEND provision with class
teachers?

e For pupils with EHC plans, what do families think about the effectiveness of the
annual review process?

e What changes has the school implemented over the past three years to
improve coproduction?

What is the school’s approach to
SEND provision?

e To what extent is school’s approach child-centred?

e How are support staff deployed? For example, what is the balance between 1:1
support in classes, small group support, classroom support and interventions?

e Do all teachers demonstrate that pupils with SEND in their classes are their
responsibility? Or is SEND seen as a more specialist area that is primarily the
responsibility of support staff or the SENCO?

e How does quality-first teaching support pupils at the level of SEN support?

* How does the school’s approach to SEND provision differ from other local
schools?




How does the school ensure that
staff are well prepared to meet the
needs of pupils with SEND?

e Has the SENCO completed the National Award for SEN Coordination
qualification? (NB — this is a Masters level qualification, which must be
completed within three years of becoming a SENCO)

e How often do staff receive training on SEND? What has been covered in recent
training and what is coming up?

e How is the SEN notional budget spent? What is its impact?

e What external support does the school access (for example from the Local
Authority or from specialist support services)?

e |s the SENCO a member of nasen? Are classroom teachers and other staff
members of nasen? Are the resources routinely accessed and used effectively
(e.g. as recommended by EEF, 2020)?

e Do staff feel confident about meeting the needs of pupils with SEND? What
plans are in place to address any concerns?

e Does the SENCO have sufficient time to carry out their role effectively?

How do the rates of progress,
attainment, attendance and

compare to those without SEND?

e Do pupils with SEND attend school as regularly as pupils without SEND? Are
there any differences in attendance rates when data is analysed against the
four broad areas of need?

e To what extent have medical needs or social care needs impacted on
attendance data?

e What is the typical role of families in improving attendance or preventing
exclusions?

e Are pupils with SEND more likely to be excluded than pupils without SEND in
this school? How does the school ensure that such exclusions are not a direct
consequence of the school failing to meet pupils’ needs?

e Have any pupils been off-rolled?

e For pupils with SEND that is not related to cognition and learning, how do rates
of progress and attainment compare with pupils without SEND and with
national averages?

What are the school’s key priorities
for improving SEND and inclusion?

e Is there a SEND action plan? Is this reflected in the main school improvement
priorities?

e |s there a common understanding of how to improve SEND and inclusion?

e What action can governors take at a strategic level to support the school’s
implementation of improvements in SEND provision?

e How are the key priorities embedded within the roles of all staff to ensure that
responsibility extends beyond the SENCO?

e What is the role of the SEND Governor in monitoring the school’s progress in
relation to the identified priorities?

e Are families aware of the school’s priorities for SEND and inclusion? Do they
agree with them? What role did they have in shaping them?
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Contact us on Twitter: @WSSSouthWest

Regional
Contact
Information
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| Additional Links and Useful Info:

« WSS SEND Governance Review Guide: https://www.sendgateway.org.uk/resources/send-
governance-review-quide

 Governance Handbook for SEND and Inclusion: https://nasen.org.uk/news/governance-handbook-
send-and-inclusion-schools-work-all-learners

» Governance Review Editable Template: https://www.sendgateway.org.uk/media/2209

« Equality Act, Advice for Schools (2010): https://www.gov.uk/government/publications/equality-act-
2010-advice-for-schools

« SEND Code of Practice (2014): https://www.gov.uk/government/publications/send-code-of-practice-0-
to-25

« SEND in a Nutshell (recorded webinar and downloadable templates):
https://www.sendgateway.orqg.uk/resources/webinar-send-nutshell

« SENCO Induction Pack: https://www.sendgateway.orqg.uk/resources/senco-induction-pack-revised-
edition

« Recorded webinar series - Inclusive Curriculum through the Ofsted Lens:
https://www.sendgateway.orqg.uk/resources/webinar-inclusive-curriculum-through-ofsted-lens

« SEND in England Data: https://www.gov.uk/government/publications/sen-analysis-and-summary-of-
data-sources
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| New WSS Resources and Events:

* Deployment of Specialists in Mainstream Resource Pack — Research-based resources
providing an in-depth understanding of the effective deployment of specialists:
https://www.sendgateway.org.uk/resources/deploying-specialists-mainstream-settings-
Improve-outcomes-learners-send

« Autism Resource Suite — The latest guidelines, resources and practical strategies for
education professionals supporting autistic learners:
https://www.sendgateway.ord.uk/resources/autism-resource-suite

 Upcoming webinar series — Improving Outcomes for Disadvantaged Young People at
SEN Support: https://www.sendgateway.org.uk/events/improving-outcomes-
disadvantaged-young-people-sen-support

You can find all our resources on the SEND gateway and see all upcoming webinars on the
Events section:

https://www.sendgateway.org.uk/resources
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Let us know how this session has informed your
practice!

Whole School SEND is always looking to improve our CPD offer by evaluating
how attendees have changed their practice or embedded new strategies. We
welcome any feedback on the session, either through our post-events survey
or directly via email to info@wholeschoolsend.com.

If you would like to, we are also very happy for attendees to submit copies of
any post-event activities so we can see how these have been used in practice

Let us know:

« What worked? What didn’t? What were the challenges in putting ideas from
this session into practice? What do you need more support with? Do you feel
more confident after attending this session?

All responses and submissions will be kept confidential.
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FIind your region

 The WSS Regions are based on the boundaries used by the
Regional Schools Commissioner areas.

* You can find out which region your local authority comes under
here:

https://www.sendgateway.org.uk/whole-school-send-regional-
send-leads
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Recordings

 You can find recordings of our past webinars with the
accompanying materials on the SEND gateway:

https://www.sendgateway.ord.uk/page/wss-past-events

* You can also subscribe to our YouTube channel to keep updated:
www.youtube.com/c/\WholeSchoolSEND

®0 SEND Gateway  f
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Please get in touch If you are struggling
to locate any of our resources.

Info@wholeschoolsend.com
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